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Preliminaries: The Backchannel

www.dowhnes.ca/chat channel 10NAC
or use hashtag #10NAC in Twitter or Mastodon

Your comments will be displayed in the order received
and shown for 10 seconds each (you can view the
archive on the website)



Preliminaries: The Webcast

This talk is being webcast on YouTube Live
https://www.youtube.com/watch?v=IMqi7rsnWxg

Library

/ 1 Content

YouTube channel (for other videos):
https://www.youtube.com/user/StephenDownes



Preliminaries: The Backchannel

Faculty: Stephen Downes
Relationships with commercial interests
- None

Where | get Money
- | work for the National Research Council of Canada

- Some external consulting for agencies and NGOs
- Donations on my website - www.downes.ca/donate.htm
- Expenses for talks - www.downes.ca/presentations.htm



Preliminaries: Objectives

* Assess learning technologies from the perspective of
affordances

* Describe core elements of a personal learning
environment

* |dentify emerging trends in continuing professional
development



Preliminaries: Contents

1. Affordances

2. Personal Learning
3. Old Problems

4. Evidence
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Solid / Inrupt

centralized Web applications decentralized Web applications

On Saturday Tim —— =
Berners-Lee scheduler
announced he was  |RIEZZER | “ /|
launching a startup ril , X

to develop and P ' 2 "y agenda
distribute his SoLiD |= i | [ :
application (which e Ty doenda® R~ R

Sta N d S fO r SOC | d | https://ruben.verborgh.org/blog/2017/12/20/paradigm-shifts-
. for-the-decentralized-web/
Linked Data)

social
feed meeting

https://www.downes.ca/post/68660



https://ruben.verborgh.org/blog/2017/12/20/paradigm-shifts-for-the-decentralized-web/
https://solid.mit.edu/
https://www.downes.ca/post/68660
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The State The Individual
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The State The Network The Individual
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Metallic - Elemental

Organic - Biological
UNITY e DIVERSITY
SOMETIMES EVEN PURITY

MIXTURES
MELTING POT SALAD BOWL
CHSE - Equity and Diversity in C ject ==
Quity and Diversity in CPD project —+~
STAGE 1 || STAGE 2 STAGE 3
PHIC ASSESSMENT | RESEARCH OF IMBALANCE VELOPME U
June-Dec 2018 Jan-June 2019 July-Dec 2019
Goal: ldentif i Goal: Identify potential x
imbalances iy gggsggv?tei)és causes of sex imbalance | |Goal: Develop guidelines that
Focus on: in CPD. support inclusion and diversity
-Learners (attendees in CPD and that can be
-Presenter(s ) o o adopted by other providers.
g : rocess: Use bes
-Scientific Planning analytical tools and
Committee methods to analyze the
findings from stage 1. Process: Describe short,
) medium and long term
'(’{8{:?:"3‘[,?‘{;%“ CHSE data objectives that are feasible,
: meaningful and measurable.

McMaster
I R e e, Health Sclences
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The MOOC: Course as Network

Connectivism
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The MOOQOC: Course as Course?

Emerg
SNCy Medig |

i nNe Revj
Description of the Fde L 2019

\

NNOovation

matter experts and the

Were prepared by subject A CO nt ra St between tWO
n recorded on their own device wi ]
other software.

‘ approaches...
n \SSEOS were edited and logos added and then formatted for upload to p p
MY

® Participants were given a code for accessing the online course and would
watch 10 min videos followed by 3-5 MC questions and answers

F 4

‘f’, S

UDACITY

Mark Mensour Eliademy
CAEP

Democratizing education with technology







Two Approaches...
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Two Approaches...
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Content
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Library

Defines an ideal state

Content
Correction Requirements
GAP

Practice

Person tests you

Environment

Defines a desired state

Practice
Affordances ‘
lteration
Opport-
Content Unity

Person helps you



Personalized Personal

We do for you You do for yourself
Defines an ideal state Defines a desired state
Content Practice
‘ Affordances ‘
Correction Requirements lteration
GAP Op-port-
Practice Content Unity

Person tests you Person helps you



Selt-Designed, Selt-Directed

€ tis tog) i four steps

Practice-,e,ate d

Questions arising

from direct patient

Care Orfrom

attending gn

educational activity Define Conduct selfdirected  cregpeany
Bob Blumen can be the starting I T Ceatea)
U(IJBC CPD point




Look for a job, contract, project...

Read Make Find Listen List

Jobs | Courses |

Learning & Development Specialist

International Financial Data Services (Canada)

Toronto, ON

Team Lead/Instructor
Indigenous Perspectives Society
Victoria, BC

IFS Training Specialist - Vancouver / Spécialiste —

Formation Service en Vol - Vancouver
Air Canada
Vancouver, BC

Technical Trainer

Randstad

Markham, ON

Trainer (software)

W5 Staffing Inc

Markham, ON

Bilingual Trainer (Secret Clearance)
Modis

Ottawa, ON

SUPERVISOR MENTOR/COACHES
Irving Shipbuilding Inc.

Halifax, NS

Regional Trainer- Greater Toronto area

Hiinter Fnaineerina

}ﬁ Reader Harvest Classify

~ MONSTER

—% I;\rm\mo.w Fl.\ggA‘u.u
o Toronto, ON

About the Job

Learning & Development Specialist
Permanent

Department: Quality, Planning and Analysis (462)

30 Adelaide Str, East
Toronto, Ontario, M5C 3G9
Canada

Number of Positions: 1

Job Description:

Edit

Learning & Development Specialist at International Financial Data Services (Canada)

n

- o

Want more jobs like this?

Subscribe

Job summary

Location
Toronto, ON

The Learning & Development Specialist is responsible for the training and onboarding of all new employees within

Business Operations Transactions Services. The incumbent will support the Transactions Services teams through the

Job type

Apply Q Save Email

with the division’s management team to track individual and group skill deficiencies and subsequent training needs. They

rusLcu



Register for the course

Read Make Find Listen List «
Q Listing 1 to 100 of 116 courses

@' X Critical Development Perspectives

2" X Adaptive Leadership in Development

@ X The Science and Practice of Sustainable
Development

@ ¥ Leaders in Global Development

@ ¥ Information and Communication Technology (ICT)
Accessibility

@ ¥ Biobased Processes and Implementation
[ ¥ Biobased Principles and Opportunities
@' X The Architectural Imagination

@ ¥ Atomic and Optical Physics: Atom-photon
interactions

# ¥ Sistemas de Informacién y ordenadores, Parte 2:
Hardware

@ ¥ China (Part 5): From a Global Empire under the
Mongols to a Global Economy under the Ming Dynasty

@ ¥ China’s Perspective on Climate Change | RXHS
BT ERA

Reader Profile Contact

<

m Courses v Programs « Schools & Partners About

Autopost >

Home > All Subjects > Humanities > Critical Development Perspectives

Critical
Development
Perspectives

Gain insight into the
different perspectives &
trends facing development
workers to lead more
effectively across sectors &
organizations.

\ THE UNIVERSITY
aos OF QUEENSLAND

AUSTRALIA

About this course

There is a vast array of different arguments about what development is and

Self-Paced
Starts on March 12, 2018

I would like to receive email from The
University of Queensland and learn about
other offerings related to Critical
Development Perspectives.

This course is part of a

AN
MicroMasters®
@ Length: 10 weeks
&b Effort: 10-12 hours per week



Personal Learning Workflow

Email
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[New] [List] Box
[New] [List] Chat
[New] [List] Cite
[New] [List] Company
[New] [List] Concept
[New] [List] Config
[New] [List] Course
[New] [List] Event
[New] [List] Feed
[New] [List] Field
[New] [List] File

[New] [List] Form
[New] [Lis{] Graph
[New] [List] Institution
[New] [List] Journal
[New] [List] Link

[New] [List] Media

Work with various data types

N

I Reader Publish Write Preview Edit Upload

Critical Development Perspectives

edx, Jun 06, 2017

There are many approaches and perspectives about what is most important within the development sector. Some practitioners argue that basic
water and sanitation is essential to good development, others push for women’s economic empowerment. Others still believe that good
governance and institutions are the driving factor to sustainable development. In this development studies course, you will engage with
contemporary debates and gain new perspectives on what it means to be a leader in development. By gaining a good understanding of the different
challenges facing development workers across the globe, you will be able to lead more effectively across sectors and organizations. The course
focuses each module around key readings that argue a particular perspective or idea. Interviews with the author, alongside other academics and
practitioners, complement these readings and encourage new ways of thinking about the challenges facing workers in this space. Learners are
encouraged to reflect on their own ideas and practice, and share their perspectives with other learners and the course team. This course is part of
the Leadership in Global Development MicroMasters Program. In order to get the most out of this course, we recommend that you have experience
working in the development sector or a strong interest in this area. We also recommend you have completed the following courses prior to
commencing or in parallel with these courses: Leaders in Global Development The Science and Practice of Sustainable Development Adaptive
Leadership in Development

Go to Course



Creating my personal learning record

Make

Find

Chatter

M Reader Database Harvester Permi Myself Discuss Email

General

Database

Get database information and manage database tables.

Select a database: Select a table -
Back Up Database: Select a table -

Add Table: Enter table name Add Table

Drop Table: Select a table - ‘ Drop Table ‘

Warning: dropping a table will eliminate all data in the table. Table data will be
saved in a backup file.

J optons |

Soclal Network: m
Import Data From File

The file needs to be preloaded on the server. The system expects a tab delimited
file with field names in the first row. Importer will ignore field names it does not
recognize.

Import into table:

t: Change Password

File URL: |
Or Select: No file selected.
Data Format: \Select a format... v

Export Data
Expnort from table: | author v



Creating my Personal Learning Record

Stuff GoesOut -.— Learning Activities

* | read and watch stuff

Relapt(ieoas’
Stuff Comes In - T mdld * | play with toys

Stuff | make

..... Sy * | make stuff
Big stuff goes here / B
/ |V|e Questions
Personal Library \ L :
* Pictures earnlng
* Books Analytics
* Movies

Services



Creating my Personal Learning Record

Thisis a new type of  “.7 %% saans The PLR contains all a person’s
data — it’s called the - .I_"'-. b learning records, including:
/ b - f?."’“**-"- i - certificates, badges and
personal graph. EILTN L credentials
Segiep TV S, - activity records, test results,

scores
Me - Assignments, papers,
drawings, things they create

Each person has their
own private personal
graph.






Managing Conflicts of Interest

v Filter Options

your search results
Date

Any date
2016, Q1
2016, Q2
2016,Q3

Region

Any region
Alberta

British Columbia
Manitoba

NAICS code

A

Any NAICS code
23
33
311

v

Use the options below to filter

@ @& https://nrc-cnrc.explorecatena.com/en

Search published disclosures

am +* @

B - W Q \p contracts blockchain = ¥
Total disclosed value: $667,707,943
Filter items I Showing 1 to 10 of 6,262 entries | Show 10 - entries
Value I Recipient EI City E Region Iz Date Iz
$11,849,091  Ryerson University Toronto ON 2016-Q4
$9,886,212 Invest Ottawa Ottawa ON 2016-Q4
$6,257,162 The Governors of the University Edmonton AB 2016-Q4
$6,109,138 Mars Discovery District Toronto ON 2016-Q4
$5,543,269 Corporation Inno-Centre Du Montréal QC 2017-Q3
Quebec
$3,235,956 Propel Ict Inc. St. John's NL 2016-Q3
$3,137,347 Next Canada Toronto ON 2016-Q4
$2,000,000 Micropilot Inc. Stony Mountain MB 2016-Q4

https://nrc-cnrc.explorecatena.com/en

details

details

details

details

details

details

details

details


https://nrc-cnrc.explorecatena.com/en

Funding of CPD

Patterns in Interaction Between Key Stakeholders - Wales

Generic
- Governm_ent A
h | . = EF n—— CPD Providers Schools
g '.' J"'Na;tial __I
w Ny @ eun | gafee
S . -3 1 iqcal al.fthorltl and I :groqu I
____________ ]
I | - - | Networks | : :
| " — >
1L Bl Y el ' e m— | :Depar: I
| Iment I
JN SO S | !
I SuﬂjectAssociatioEﬁ |: (N I
-==t=-=-=-=-4]-
|
' |
I |
: I |
Subject Specific

https://ispe.org/ispeak/communities

Local

https://wellcome.ac.uk/sites/default/file

-of-practice-whats-that

s/developing-great-subject-teaching.pdf



https://ispe.org/ispeak/communities-of-practice-whats-that
https://wellcome.ac.uk/sites/default/files/developing-great-subject-teaching.pdf

Access to CP

CAEP | ACMU

4E3

1978-2018

12-13NOV18(2
day) - 12/11/2018 -
13/11/2018

Click here to register

EMR IV Toronto, ON
14NOV18 (1 day) -
14/11/2018

Click here to register

EMR | Windsor, ON
21NOV18 (1 day) -
21/11/2018

Click here to register

HOME

MEMBERSHIP EM COMMUNITY ADVOCACY RESEARCH

B Fees
1 Day Course
Physician Physician Resident Resident
Member Non-Member Member Non Member
Registration Fee $825 $1025 $675 $875
Late Registration Fee $925 $1125 $775 $975
2 Day Course
Physician Physician Resident Resident
Member Non-Member Member Non Member
Registration Fee $1350 $1650 $1050 $1350
Late Registration Fee $1450 $1750 $1150 $1450
B e
—— o | B M~
/ — B> / V v~
| o—

EDUCATION

RESOURCES

WHO WE ARE

M Udemy

\ / / Bloa|_

. _|Blog g 7
& ]

|
v

/L

O Ve —

V v~

e —

T
@.
\

s~ 7 \

e

7

Categories Search for Courses

Flash Sale

Three-day Flash Sale! Get courses starting at CA$13.99

each

What do you want to learn? Q




|[dentifying Learner Needs

84% Self-Directed

16% Prescribed Training

. 'I'@'II‘?'II‘?'II‘?'I‘?’I‘?'I‘?'I‘N?'II‘

https://www.mindtools.com/blog/corp
orate/consumer-learner-expectations/
The Delphi
Process?



https://www.mindtools.com/blog/corporate/consumer-learner-expectations/

Measuring Outcomes

XAPI m @

Contextualized
Linked data Unique References
e e — e y

Course &
Identlty Context Assessment &
Management Management Grading

https://www.slideshare.net/phish108/
bridging-xapi-into-higher-education-
learning-analytics-ownership-and-
privacy

)

Leve|.1 Leve|.2 Level .3 Level 4 https://www.kirkpatrickpartners.com/Our-Philosophy/The-
Reaction Learning Behavior  Results  kirkpatrick-Model



https://www.kirkpatrickpartners.com/Our-Philosophy/The-Kirkpatrick-Model
https://www.slideshare.net/phish108/bridging-xapi-into-higher-education-learning-analytics-ownership-and-privacy

Improving patient outcomes

Double Loop

Guiding Value 2

Assessment as epis-
temic problem

Student re-
evaluates
her approach
and consid-

4 ers changing
strategies

experimentation

.0. '0
- ..

Guiding Value 1

Assessment as in-
strumental problem

results and carries
on as before or tries

Student accepts

action

<

Student considers

terial

lecture/tutorial ma-

Follows in-

structions to
“press right
buttons”

reflection

Student compares outcome
of assessment with her aspi-
rations

Student puts material
+| into context; What have I
learned? How can I ap-
ply what I have learned?

underlying
assumptions

CULTURE

https://www.researchgate.net/figure/Assessment-as-double-

loop-learning figl 252709657

ORGANIZATIONAL \

Espoused
values
Guidance
(values guide the
process of

operationalization) ibperaﬁonaﬁzaﬁcn Patterns of

Double-loop
learning

behavior

Performance
assessment

https://shiftworkplace.com/trying-teach-

something-link-organizational-learning-polar-

bears/


https://www.researchgate.net/figure/Assessment-as-double-loop-learning_fig1_252709657
https://shiftworkplace.com/trying-teach-something-link-organizational-learning-polar-bears/

Resiliency

Apnrc:iaﬁnn
af differences

Learning Organization

Leadership that

Reinforces
Learning

Qpenness to
new ideas

Enviranmont

Tirme for
reflection

Psychaological

Supportive safety

Learning

Information

Concrete collection and
Learning analysis
Processcs
& Practices

Education
& Training

https://shiftworkplace.com/tryin

g-teach-something-link-
organizational-learning-polar-
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s Learning Like Medicine?

*|s online learning an “intervention”
* Should we think of teaching as “treatment”

* |s psychology the same as physiology?
* |s there an educational Hippocratic Oath?




Evidence

nat counts as “success” in learning?

nat would count as evidence for that?

Remembering something...

vs. Being able to do something

vs. Doing the right thing

vs. Knowing why it’s right

vs. Being able to determine what’s right




Competencies?

Is an assessment of
performance the
same as an
assessment of the
competencies
making up that task?

H Objective H Resource H

Sample of Mapping for one ey

. ent (conference),
showing each of the Sessions |

n the top row.

Inhibitor; [Intensive |Lef Atrial T I 2
The The New [Anti- Appendag|Acute Too Ma

Debate on Injectable Hypertens|e Coronary |Choices?

Lipid Cholester |ive Octlusion |Syndrome Anhicoag '
Guidelines|ol Drug Treatment|-

FM Curriculum for Cpp

' 1) Matemity and Newbom Care
2) Care of Children and Adolescents
24 3)Care of Adults

. a)PHE

ans-

b) PHE

27 ¢)Undifferentiated iiness

25 | d) Urgent conditions

29 |e) Cancer |
0 1) Cardiovascular Risk Factors

1
—_— 1
i1 0) Cardiovascular conditions

’ h) Urogenital and men's health conditions
- A Pvandtann allbbha ™ A -

Py ne Macll Thenat | I l
1
Endo 2015 b Update in Cardio 2016 template Sheetl

' ?
Assessment H Performance H Benefit %» Competency:




Bias

* Do we bring the same biases to learning that other
people bring to (say) medical research?

e Consider the issues raised by Michael Allen yesterday
Michael Allen



Looking Deeper

* OLDaily Newsletter — 30,000 posts over 17 years
http://www.downes.ca/news/OLDaily.htm

* E-Learning 3.0 Course starting shortly
http://el30.mooc.ca



https://www.downes.ca
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