


The Right Model
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What's the best model for
learning?
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The pundits
have their own
models to
propose

Data-driven management



The pundits
have their own

WODOM e waming ouicome?
ThE DoC i MY D B

" :._- . : delvered

N ey g ; Cnbne—comglelely wel:

. - e i nrvden | delrery

r O O e n Pyl O Cnlleend el ey e | 3 . ‘

S s o cama " = nded Hted—weh-
RE— : aseshed coume, mirture of

: onlne ¢ ombenl ord (2

S i i mselrE]L

w0 | ek -enhancsd—
fradvhoriol cloawraom

models t0 FuE—EEE=

al .
Coggpgie B0 el pedecl s (S
ha derad imarng cetooma

i O
Eedladie. Lyt melbodi] @rrde Sk
0 copfrm whelher deored oy oeicoms

Tiered service models at universities R




T h e p u n d itS A shifting burden

US universities” income, $bn

Public support ~ IEETuition revenues

have their own .
models to ’
propose .
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Designers are

full of models



Designers are
full of models
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Designers are
full of models
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Technology is
full of models
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Technology is
full of models

'intelligent enough to mimic the traditional classroom experience’



Technology is
full of models



New versions of old models
don’t produce new results



New versions of old models
don’t produce new results
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New versions of old models
don’t produce new results



People are looking for
learning that is relevant and

practical
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People are looking for
learning that is relevant and

practical

"Everyone knows that knowledge is growing at an increasing
depth and an increasing breadth, so you need people which
can constantly learn and bridge that gap even while they’re in

their current jobs." lyadunni Olubode



Maybe the ‘right model’ is to
do away with the models
altogether . ®

=

“@ €
O (
@ k -~

Sugata Mitra



Maybe the ‘right model’ is to
do away with the models
altogether |




Self-Organized
Learning




The idea of
control is an

illusion

Sally Satel: Control is an illusion and always
has been an illusion. Itis a Hobbesian
paradox that we cannot enforce change
unless change has already occurred.



The idea of
control is an
illusion

Jean Baptiste Lamarck



The future of ed
tech is a
reclamation project

We must reclaim control of the data,
content, and knowledge we create.”

Lucy Gray



The future of ed
tech is a
reclamation project

“We must reclaim control of the data,
content, and knowledge we create.”

Audrey Watters



The future of ed
tech is a
reclamation project

Jim Groom
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The future of ed
tech is a
reclamation project



What’'s missing is BAD

Bricolage
Affordances
Distribution




Personal vs Personalized
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Personal vs Personalized




Personal vs Personalized




The personal isn’t
designed. It is
based on self-

organization




The personal isn’t
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based on self-

organization




The personal isn’t

® ®
Perfect Apple Pie recipe from Pillsbury.com d e S I g n e d o) I t I S
w w_pillsbury com/recipes/.__apple-pie/1__. = PFillsbury Company
> i-:'i * A classic apple pie takes a shortcut with easy Pillsbury® unroll-fill
> g refrigerated pie crust a S e O n S e -

Hoen organization

7 . ) e .
Apple pie recipe - Sift flours and a pinch of salt into a large mixing bowl
M Add butter and rub lightly into flour with your fingertips_ Lift mixture high

above the bowl

Apple F'IE! Reclpe Taste cam au

Scrumptmus Apple Pie recipe from Betty Crocker

w_bettycrocker com/recipes/ __apple-pie/ad . ~ Betty Crocke

! “,-t This apple pie is a classic, from the scrumptious filling to the flaky pastry David Weinberger :We don't feel overloaded
crust. ... of using fresh apples, and you'll shave about half of the prep time by the effects of 1.3 million apple pie recipes
off this recipe -

or 7.6 million cute cat photos.




Reclaimed learning is network
learning

H Nosh ag,



Reclaimed learning is network
learning




Reclaimed Iearnmg IS network
learning Wi -

David Wiley

Publish (on your) Own Site, Syndicate Elsewhere”...
The POSSE antimodel



“The edge is becoming
more |mportant than
the node.” /7 ZEY

The rise of mobile, the proliferation of apps... M d ry M ee ke I



“The edge is becoming
more important than
the node.”
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George Siemens



“The edge is becoming
more important than
the node.”

Ben Werdmuller may
have a

invested in the
concept, but his view
of an indieweb



http://withknown.com/

The
distributed
developer’s
stack




Applications
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stack
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The
distributed
developer’s
stack




Network Learning -
Building the MOOC
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Network Learning -
Building the MOOC

Connectivism
Wi y ' x Daily
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etwork Learning -
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lNnteractions
in a Problem
Space




Connectivism as a learning
t h e O ry The Tipping Point + The Social Media h_t?fwork

“Connectivism
repositions media
as a type of
content, in that
media, as tools of
cognitive
engagement, have
the potential to

& MAVEN SALESMAN
transform the connecls people to connects people through uses knowledge to engage
content Of each other . sharing knowledge and persuade

learning.”




Connectivism as a learning
theory




onnectivism as a learning
theory —————
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The Downes answer:
pattern recognition.




Elements of MOOC design




EIements of NIOOC de5|gn




Elements of MOOC design




Reading and networking will
become one and the same
thing

Utopia developer Steve Pettifer



Content and literacy will
become one and the same
thing
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The learner
at the centre
of the
networked
world
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The learner
at the centre
of the
networked
world




Connective
technology
transforming
the workplace

The Near Future of Workforce Technology
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Wearable & Scanners &
_ Embedded Printers
" Devices

Lightweight & Mobile
Collaboration

'Id et

Quantified Enterprise



The collaboration of the
future: cooperation  wmommwens
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The collaboration of the
future: cooperation



The collaboration of the
future: cooperation



The new skills are network skills

illustrates those pod




What is it we need when we
say we need education?




What is it we need when we
say we need education?

Nicholas Negroponte, Alan Kay, and Marvin
Minsky and Mitchel Resnick



New learning, new society
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stephen Downes
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Stephen Downes


http://www.downes.ca/
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