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Instructional Design
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Research Agenda

> DDRM- Distributed Digital Rights Management
»  MDX- Automated Metadata Extraction

> LD Accelerators- Learning Design (and other) Accelerators
~ WWE- Weak Workflows
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Complicated, Complex
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The Butterfly Principle

a butterfly flapping its wings in South America can
affect the weather in Central Park.... so why don’t
we get that butterfly?



The Three Body Problem
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Connectivism: Engagement

 There is no curriculum, no
theory, no body of
knowledge
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not memorized



Connectivism Course
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Implementation
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Critical Literacies

Home

Critical Literacies Online Course Blog

How This Course Works
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Course Structure

Critical Literacies Online Course 2010 support Wiki

Course Detalls

Weelly Activitios

Leamer Assignments and Evaluation
Resources and genaral information
Research in Personal Leaming Environments
Week 1: Cognition (May 31-June 6)
Week 2: Change (June 7-June 13)
Week 3: Pragmatics (June 14-June 20)
Week 4. Syntax (June 21-June 27)
Week 5. Context (June 28-July 4)
Week §: Semantics (July 5-July 11)
Recordings

oA A
NEOODBNOARLN -

http://ple.elg.ca/course/moodle/mod/wiki/view.php?id=2




How This Course Works

 No curriculum to remember
* No particular place to go to




A connectivist course does not consist of a
single identifiable group of people stepping
through the same activity.




Connectivist Learning




Interaction:

“... the capacity to communicate with
other people interested in the same
topic or using the same online resource.”

e Why do we want it?

—Human contact ... talk to
me...

— Human content ... teach
me...



Interaction: How to Get It

e Built your own interaction network

— Place yourself, not the content, at the centre

— Don’t connect to things, connect to people

— Create the environment that suits you best



Interaction: Your Personal Network
e A place to write...
e A way to send quick messages

e A place to connect with friends



Interaction: The Connectivist Way

e If interaction isn’t provided,
create it...

— |f you are at a lecture like this,
blog it or tweet it

What Are You Waiting For?
Built a Blog and Wiki Now!




Interaction: The Connectivist Way

— If there is no official
discussion, create it

—set up a Ning or a wiki

or a Google Doc
http://www.ning.com
http://www.pbwiki.com
http://docs.google.com

WEB 2.0 - THE PEOPLE SPEAK



Interaction: The Connectivist Way

e Use back-channels

— Private lists http://groups.yahoo.com/

— Gmail accounts http://mail.google.com

— Flickr tags % Don't touch that
Q 4. telephone,

. C de!

— Twitter #hashtags * e baic

Skype now



Usability:
“...probably the greatest usability

experts are found in the design labs
of Google and Yahoo!”

e Flements of Usability

— Consistency ... | know what to expect...

—Simplicity ... | can understand how it
works...



Consistency? As a Learner?

e Organize your knowledge

— For example, build your own CMS (using, say, Drupal
or Joomla)

e Summarize, summarize, summarize

— (and then put it into your own
knowledge base)

e Use your own vocabulary, examples

— You own your language — don’t let academics
and (especially) vendors tell you what jargon to
use



Usability: The Connectivist Way

e |[mportant: your institutional CMS
is almost certainly dysfunctional —
create your own distributed
knowledge management system...

FREEDOM WER 2.0



Usability: The Connectivist Way

— Create a blog on Blogger, just to take notes

WE HEAR THE BLOGOSPHERE NOW
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- Keep your notes on a
USB and sync with
different computers with
SyncToy

http://halfanhour.blogspot.com
http://lifehacker.com/326199/synchronize-folders-with-synctoy-20




Usability: The Connectivist Way

— Store photos on Flickr

This lets you create your own image
library and share with others

Don’t just take party pictures, take
pictures of whatever you might need

Remember to tag Flickr photos for later
use

I'M BLOGGING THIS

http://www.flickr.com/photos/stephen_downes/



Usability: The Connectivist Way

— Create a GMail account and forward important
emails to yourself (and take advantage of Google’s
search)

- Use the Firefox calendar sync
extension to create your own
master calendar

&> s Y
wes 2.0 WIRLLASS YERYIWHERE

https://addons.mozilla.org/en-US/firefox/addon/9411




Relevance:

“... learners should get what
they want, when they want
it, and where they want it “

e Generating Relevance

— Content ... getting what you want

— Location, location, location...



Getting What You Want

e Step One: maximize your sources — today’s
best bet is RSS — go to
http://www.google.com/reader, set up an
account, and search for topics of interest




Getting What You Want

e Step Two: filter ruthlessly — if you don’t need
it now, delete it (it will be online somewhere
should you need it later)

L\Rw V24




Getting What You Want

e Step Three: convert — don’t just acquire and
store, you’ll never remember it later

e Instead convert it into your language, your
system — if it’s not worth taking a few minutes
to summarize, it’s not worth saving



Getting What You Want

e Important: Don’t let someone else dictate
your information priorities — only you know
what speaks to you




Relevance: The Connectivist Way

e Develop unofficial channels of information
(and disregard most of the official ones)

) . ' X1

THE WISDOM OF CROWDS



Relevance: The Connectivist Way

— For example, | scan, then delete, almost all
institutional emails

— Traditional newspapers and press form only a
small part of my knowledge base (simply
because the world is no much more than
politics and Paris Hilton)




Relevance: The Connectivist Way

e Create ‘project pages’ on your wiki (you have a
wiki, right?) with links to templates, forms,
etc.

Eg. The Plearn Trac Wiki

2% trac

Integrated SCM & Project Management

http://trac.edgewall.org/ YOUR 2.0 WOB TRAVOLS WITH YOU



Relevance: The Connectivist Way

e Use TweetDeck or Tweetie to follow
networks of colleagues on Flickr

e (Or do what | do and follow their RSS
feeds)

e Use Facebook or MySpace to have
conversations and share resources




Relevance: The Connectivist Way

e Demand access

WE ARE SERVICES NOW
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e Stephen Downes

* http://www.downes.ca
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